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July 3, 2019 

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: Council, 7/8/19, 7:00 PM 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress:  

 

Assistant City Manager, Natalie Dean reports that Planning Commission met on Monday, July 

1st.  They approved the city’s request for lot splits at Parsonage/Spruce for the development of new 

homes and we are excited to see construction started on the first spec house in the near future.  

Also, the Planning Commission will now authorizes staff to approve lot splits or combinations 

without having to come to a formal meeting.   During the meeting, the process of the master plan 

was discussed.  The draft is being finished during the month of July, Planning Commission will 

approve the draft at their meeting in August and then there will be 1 open house held in each ward 

on the Master Plan/Housing Initiative.   We are planning to announce the open houses in the near 

future to start building interest. 

 

MSHDA is coming to Dowagiac to do a press release “check presentation” for the NEP-- 

Neighborhood Enhancement Grant.  We will have a short presentation and all council members are 

invited:   Here are the details: 

   Tuesday, July 9th 10:00 am 

 at 504 New York Street  

Please take a few minutes to come and join us if you can! 

 

Department of Public Service Director, Chad Tyrakowski reports that numerous lift-station 

issues at all locations and power problems at the CCWS (Cass County Water System) have kept us 

busy over the past couple weeks.  While still working to identify some of the lift-station issues, 

MEC (Midwest Energy Cooperative) power issues unveiled a failing generator transfer switch, both 

of which is believed to have contributed to a failed VFD (Variable Frequency Drive) at one of the 

CCWS pump houses.  Oudbier Instruments, Bender Electric, and Cummins out of Grand Rapids are 

assisting. 

 

Having been informed that Invent, the company that purchased the rights to Nova Filters, did not 

acquire legacy issues in the process.  While awaiting a proposal from Invent that will outline what 

will be required to get our filters not only back in operation, but also for an acceptable period of 

time, we have also met with F&V to discuss alternatives for moving forward. 



 

F&V and staff has been working to clean and 

repaint guard rails at the WWTP (waste water 

treatment plant).  Rob Dillavou received word 

that he had obtained his “D” operator 

certification.  And, F&V submitted the revised 

IPP (Industrial Pretreatment Program) on June 

30th as required from last year’s survey.  We 

await EGLE/MDEQ’s review and response.  

Unfortunately, we also received deficiency notices for the AMPs (Asset Management Programs)  

for both the city and CCWS submitted in March of 2018.  The notices have been forwarded to 

Wightman, who prepared and submitted these, for review.     

 

Results from the last of the Lead & Copper samples have been received, compiled, and notifications 

mailed.  We did have one actionable result, which will require resampling.   

 

Flagel Insulation completed the reinforcement of our insulation above the 2nd floor of city hall.  

Having used less materials than anticipated, and not being able to currently address areas over the 

bathrooms due to access, the quote was adjusted accordingly.  The Housing Commission employees 

have started reinstallation of the tiles. 

 

Crews continue with brush pick-up and right-of-way clean-up.  They also removed an overgrown 

Locust tree from the corner of Beeson and Front, and replaced it with a fresh Linden tree. 

  

Sincerely, 

 

 

Kevin Anderson, City Manager 


